WE'RE ALL v H.E.A.R.T.

- How we serve others with empathy

- Empowered to take ownership of issues

- Attitude of joy and positivity

- Responsibly share information with teammates

- True to our values in all interactions

Thisis more thana message- it’show we lead, serve, and support each other.
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Operationalizing HEART

* Staff Meetings

* Coaching & Supervision

* Onboarding

* Staff Recognition

* Internal Communications

* Evaluations & Goal

* Hiring & Interviews

* Training & Professional Development
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Download Our Activation Guide
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Questions?

Kelley Luckett Freddie Brown
kluckett@ymecalouisville.org fbrown@ymecalouisville.org
ymcalouisville.org ymcalouisville.org
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